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Payment costs keep rising for merchants

Causes

1. Increasing per
transaction fees 

2. Rising digital sales

3. Historic inflation

0.70%

0.90%

1.10%

1.30%

1.50%

1.70%

1.90%

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

US Retailer Weighted Average Cost of All Payments 
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Presenter Notes
Presentation Notes
It’s just the case that costs keep rising for merchants, with payment costs rising quickly and consistently over time. Every merchant is impacted by this.

It’s getting increasingly harder for merchants to avoid the especially high costs associated with credit cards, as digital sales growth booms across every industry. 

Inflation has also been a consistent story in our lives, and it doesn’t seem to be going away any time soon. 



Confidential  | 4

Merchants need a solution to rising card fees

63%
of B2B merchants want

an easy surcharging solution

Sources: JD Power; January 14, 2025 
The Strawhecker Group; NACM/WorldPay Survey

34%
of US SMB

merchants surcharge

Presenter Notes
Presentation Notes
These costs are leading merchants to look to cost control solutions. They’re increasingly turning to surcharging. Today it’s more than 1 in 3 SMB merchants who have accepted the practice, up from closer to 1 in 4 in 2019. That’s a movement of millions of merchants.

The same story exists on the B2B side: 63% of merchants with B2B transactions are looking to surcharge credit card payments. They’ve identified the fee problem and how they could solve it.

No matter where you look, the market is there. They’ll be looking to you to help them solve this problem.


https://www.jdpower.com/business/press-releases/2025-us-merchant-services-satisfaction-study
https://thestrawgroup.com/credit-card-surcharges-are-popping-up-at-more-merchants/
https://www.nacmcommercialservices.org/wp-content/uploads/2019/10/Matt-Fluegge-Scott-Blakeley-Id-like-to-Surcharge-Credit-Card-Payments.pdf
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New to Cards

Merchant has never accepted 
cards because the cost is too high

Merchant is losing business due to 
lack of payment options

Surcharging bridges the gap

Competition

Direct competitors have 
successfully implemented 

surcharging

Shows surcharging has already 
been accepted by the market

Surcharging competitors can 
compete more strongly on price

Margin Growth

Credit card fees unacceptably eat 
into profit margins

Merchant may also be looking at 
other cost reducers, or raising 

prices

Drivers of  Surcharging
Why do merchants choose to add this solution?

Merchants who already surcharge may also be looking to switch to a compliant solution.

Presenter Notes
Presentation Notes
When merchants do consider surcharging, they do so for a few reasons.

The obvious one is margin growth. As we just discussed, merchants need more control in this area. If this is the only reason they’re looking at surcharging, they may be looking at other cost control solutions as well, so keep that in mind. 

Another reason is they see their competition surcharging. This has two net benefits. It means the merchant isn’t the first mover, and their industry has already found surcharging will be accepted. It also means they have competition that can compete more strongly on sticker price, because they’re reducing costs. Intent to move with surcharging will be higher here.

Intent is especially high for merchants that are new to credit card acceptance. At this stage in the market, merchants who do not accept credit cards are usually doing so because the fees are too expensive. But it also means that the merchant is likely losing sales by not accepting an extremely popular payment method. For these merchants, surcharging is an essential tool to bridge this gap, getting the best of all worlds.
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Fee disclosed to customer
Tip of the iceberg…

Business Implementation
Sales, Collections, Accounting, 
IT, and Legal/Risk  

Compliance
State, Provincial, Federal, 

and Card Network rules

Technology Implementation
Like sales tax, compliance required 

everywhere you accept payments

Surcharging impacts your entire company

Presenter Notes
Presentation Notes
Merchants should not tackle the surcharging challenge on their own.

Surcharging is a lot more complicated than it initially looks. The iceberg is immense under the water.

Every part of their business needs to be prepared for surcharging. Compliance needs to be confronted. The technology needs to integrate with what the merchant is already using. And every part of the business, from the front office to accounting in the back office, needs to be prepared for this business change. This is critical to program acceptance for both the company and their customers. 

This approach is why no business surcharging with InterPayments has ever stopped because of customer reaction. It’s always a net positive.
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Surcharge compliance is as complex as 
sales tax

Government 
Regulation

Card Types

Card Network Rules

Rate Caps

Disclosures

Level 2/3 Data

Sales Tax

Income Tax

Refunds

Recurring Payments

InterchangeAssessments

Markups

Customer Contracts Compliance 
enforcement is real 
and increasing.

Presenter Notes
Presentation Notes
But we’ve glossed over the compliance component. In some ways, it’s the most important part. 

This is because as surcharge demand rises, enforcement has too.  Non-compliance has been rampant in surcharging in recent years, but as more merchants adopt it, regulators have noticed and are aggressively enforcing. You don’t have to take our word for it – it’s been in the news. Visa and MasterCard are aggressively fining- with $15k fines per infraction. They’ve hired at least a hundred thousand secret shoppers and hired dozens of corporate office managers to oversee surcharge compliance and enforcement.

There are more than 70+ jurisdictions that govern who, what, when, where, how, and How Much you can surcharge.  On each of the millions of different cards outstanding.  These are states, territories, provinces, federal governments, and each card network. 

State Attorneys General are stepping up in response to rising demand.  There are a nearly a dozen states with surcharge laws in legislatures.  That’s up from 3 states last year and 1 the year before.

It’s impossible to tackle this web alone. 

https://www.paymentsdive.com/news/visa-merchant-surcharge-rule-enforcement-card-fines/735765/
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How Our Partnership Helps Merchants
A tool to selectively share credit card fees with customers

Fully Vetted

A trusted, recommended solution

The market leader in compliance 

Best-in-class onboarding and 
implementation

Safe from Risk

Automated frequent compliance 
updates

Defense from alleged infractions 

Contractual indemnification 
against fines

Surcharging Powered by 

Presenter Notes
Presentation Notes
<Referral talk track>

Fortunately, they don’t have to, because they have you. And we take care of all of that for you.

The primary value we bring to the merchant is that intensity of compliance is handled, with automation, active defense and indemnification. And because you’ve fully vetted us on the merchant’s behalf, they can sleep easy at night and get to that ROI quickly.
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Convenience Fees Vs Surcharging
Surcharging is often a more viable option

• Flexible – Works in all payment channels, 
including the primary channel

• Targeted – can target business lines and 
customer groups

• Scales with Transaction – percentage, not 
flat rate

• Fair – Allows for customer choice

• Charged on all payments made in a 
non-primary payment channel

• Flat dollar value on every tx
• E.g. Buying a show ticket online 

instead of at the box office may 
incur a convenience fee

Why prefer surcharging?What is it?
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Canada Considerations
Talk to Billtrust Payments team if you have an interested Canadian customer

• 2.4% maximum surcharge rate

• Must display both surcharge $ amount and 
% prior to payment

• Surcharging prohibited in Quebec

• Visa does not require 30 day notices

• Mastercard requires CA-specific form

• Some acquirers require webform notice 
instead of email notice (Chase)

• 3% maximum surcharge rate

• Must display surcharge $ amount  only 
prior to payment

• Surcharging prohibited in some states

• Visa requires 30 day notices

• Mastercard requires US-specific form

• Acquirers require email notice

Presenter Notes
Presentation Notes
We already have clients in Canada, and are fully compliant in the country. Surcharging has been allowed there by the card networks since Oct. 6, 2022.

We understand that the surcharging rules in Canada do differ from the ones in the US. Our system fully automates compliance with both.

These are some of the regulation differences our system understands and handles. Of particular note is the surcharge rate maximum and the prohibition of surcharging in Quebec. 

Details of Quebec disallowing surcharging: the courts there found surcharging to be illegal in Stratos Pizzeria (1992) Inc. v. Galarneau, 2015 QCCS 2353. This case found surcharging to be a prohibited business practice per the Consumer Protection Act, as that act states that any good or service must have a single advertised price, and accepting a card does not constitute a separate service. This was decided on May 8, 2015. Stratos Pizzeria (1992) Inc. v. Galarneau, 2015 QCCS 2353 | LPC.quebec


And if you do have customers in the US, now or in the future, our system will automatically extend and handle surcharging correctly in both, depending on where the card being used was issued. So you won’t have to take on another new project to enable that.
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Other Regulatory Topics

Sales TaxPuerto RicoStates

Presenter Notes
Presentation Notes
California
New Jersey
Junk Fee Regulations
Caps
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How InterPayments Helps You 

Get evergreen 
surcharging knowledge 
at Surcharging 101 on 
the InterPayments 
Web Page.

A Resource Center custom-built for our partnership.

Heighten your sales impact with the latest messaging

The InterPayments Pulse Newsletter: The latest trends, regulatory news, and 
events, all in one place every month.

A Dedicated Team: Reach out any time for answers or backup.

Presenter Notes
Presentation Notes
We also have a collection of materials to help tailor your messaging if you need it.

A Resource Center contains plenty of collateral for InterPayments in general and specific to our partnership. Videos, one-pagers and more are available here.

We’re on the cusp of launching a newsletter that will go to your inbox monthly. This will include the latest news, regulatory updates, events we’re attending, and detailed articles. It’s a one-stop shop for the latest messaging to keep your knowledge up to date.

For more evergreen knowledge, we have the surcharging 101 page on our website.

Finally, we have your dedicated team. They are experts, so reach out at any time with any questions.

 

https://www.interpayments.com/surcharge-education/surcharging-101/
https://www.interpayments.com/surcharge-education/surcharging-101/
https://www.interpayments.com/surcharge-education/surcharging-101/
https://www.interpayments.com/surcharge-education/surcharging-101/
https://www.interpayments.com/surcharge-education/surcharging-101/
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